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Demystifying Complexities

KrayMan Consultants LLP
Japan Desk

Bridging gap between Japan & India
with Trust, Precision and Expertise

Private & Confidential
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About KrayMan

R
KrayMan Consultants LLP (Kray ) is an accounting & consulting firm headquartered in Gurugram & serving Clients across
India. We have been serving Japanese Clients in India for more than 14 years.
)

We were founded in 2012 by professionals from Big 4 accounting firms & industry background. We are a team of
.A‘ professionals comprising of Chartered Accountants, Company Secretaries, Advocates & MBAs.

We specialize in India-Entry, Accounting, Taxation, Legal, Regulatory, Audit, HR, Payroll, Loan staffing & Global Capability
Center services. We provide services in the areas of Compliance, Advisory & Litigation.

Our Values are Accountability, Acting with Integrity, Respect for Stakeholders. Our Approach is Quality Conscious, Proactive,
Solution oriented. We are an ISO 27001:2022 compliant firm. In addition to Japanese Clients, we serve other multinational
Clients such as Amerigan, European, Australian etc.
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Our Memberships:

Global network of e Japan Chamber of Commerce
premier law and £ Sommarce & Industry in India (JCCII) & its

. i ond Industry
accounting firms in Indic Tax Committee
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Why KrayMan

Quality Conscious Partner Led Approach Business Focused Solutions

We are driven by a quality-first mindset Our partner-led approach ensures We understand that every business is
with a sharp focus on accuracy, personal involvement, delivering practical unique and so are our solutions. Our 360°
compliance and attention to detail in expertise, informed opinions and rigorous service model is tailored to align with your
everything we do. We drive a culture of quality monitoring. business goals and challenges - practical,
delivering consistently high quality service relevant and impactful.

tailored to each Client.

Proactive Approach Collaboration
We have a proactive mindset that is quick Teamwork is our backbone. We work
and responsive to develop ‘prevention of together with all our Stakeholders to bring
error’ approach instead of ‘rectification of speed, efficiency, better quality within the
error’ approach. turnaround time.
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Our Services

India Entry Services

« Assessment of Legal Entity options for Entry into India
(such as LO, BO, private limited company, etc).

« Setting up of Legal Entity in India & obtaining Tax & Other
Registrations

« Resident Director, Registered Office Address services

« Tax & Regulatory Advisory

Vv

Legal =

» Corporate & Commercial Contracts

» Dispute Resolution: Commercial & Civil

* Industrial Laws - Registrations, Approvals & Compliances
» Corporate Policies

» Intellectual Property Rights, Patent, Copyright, Trademark

HR & Payroll 853

* Building HR Infrastructure

* HR Outsourcing

» Payroll processing - Salary slips, Reimbursements, Loans
& advances

* Prevention of Sexual Harassment of Women at Workplace
(POSH) - Advisory, Implementation & Training

» Employer on Record (EoR) / Professional Employer
Organisation (PEO)

« Book-keeping & Financial Reporting
» Preparation of Financial Statements
» Forecasting & Projections

« Head Office Reporting & MIS

Accounting -

Regulatory \%

» Corporate Secretarial

» Foreign Exchange, Reserve Bank of India (RBI), DGFT
Regulations

» Bureau of Indian Standards (BIS): Compliance, Advisory &
Litigation

« Labour Laws - Registrations, Approvals & Compliances
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Loan Staffing

» Deputation / Secondment of resources (CA, CS, semi
qualified, graduates) on short / long term duration
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Taxation

« Direct tax: Corporate tax, Withholding tax, Expatriate tax,
Transfer Pricing

» Indirect tax: Goods & Services Tax (GST), Customs

« Tax Planning, Compliance & Advisory

« Litigation Management Support

A

Assurance [

* Preparation of Financial Statements as per Companies law

« Audit of Financial Statements

» Internal Controls over Financial Reporting

» Special Purpose Audit (such as Inventory Audit, Grant
utilization, etc).
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Manan Agarwa\l — Partner, India  Ex-Ernst & Young (EY) TT7 — AP RV
X7y - TALTIL (EY)
Indian CPA, DISA, JLPT N5 )
A= _ . . " | K
A FBIHAHE. DA, EAEEARENS Tax & Regulatory expert £id il .

manan.agarwal@krayman.com * Advisor to Japanese companies since last 17 years —

+91 9971698268 NETI7EM. BRTEXDBERBZHEDS

Maki Satake — Director ,India * Relationship Manager & Advisor to Japanese
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* 30 years of work experience 30 ) EFFF2ER

maki.satake@krayman.com
+91 9560205244

Hiroshi Matsuda - Senior Advisor, Japan * Ex-Ernst & Young (EY), Pricewaterhouse Coopers (PwC)

WA B8 - =7 - T4 — BAREHE T —2 AR TUR UG (EY). TSR A—E—
Japanese CPA, Certified Management Consultant ) A9 —1\—X(PwC)

s o+ . . .
E_M:E!/A“"“K“-I-i‘ PNMERPHTE * Tax & SME business advisor with 26 years of work
hiroshi.matsuda@krayman.com experience FiF& - MNP EE SRR TFR/INAH— 26
+81 9045683744 D EFHHEER
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Key Members EE A /\—

Kratika Agarwal — Partner, India

557 h « FHILI L . Etx;MW Financial Services JTTBMW 27423 4)
Indian CPA

A R L+ * 15 years of work experience 154 D EF#5#EER
kratika.agarwal@krayman.com * Engagement partner for Japanese Clients H& 95
+91 9971698830 DIT—D AR IN—FF—

Shilpi Goyal — Director, India Ex. Schnar (e i« 2 BLS Int tionallcae

o _» . — * Ex- Schneider Electric nternational Services
P LeE-O L — k E\’ L - ~ > S N S ~
VTN~ AV HRETAL TS SaFAF—ILIN YT B EUBLS AL E—FS
LLB (Hons.) & LL.M.

JL-H—EX
s P02 N
i.%. (B BEUEH 12 years of work experience 1258 D E 75 #E 57
shilpi.goval@krayman.com

+91 7669205295

Ankur Bairoliya — Partner, India

T - (Al  Ex-EY, Deloitte, Grant Thornton JCEY. THA ., &'
Indian CPA A W
A RENEFEET T .

18 years of work experience in statutory audit
ankur.bairoliya@krayman.com domain ;EEBEE R EFF TDI8F DFEER
+91 8826956111
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Thought Leadershipy—k-1)—4—v7 | \

We share newsletters & bulletins to keep Clients updated about tax,

regulatory & legal updates in India 1 > FOFFF. AEl. EZZEICET 5%
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TAX EDGE

Monthly Tax &
Regulatory Updates

New Labour Codes Tax Edge
(Japanese)
December 2025
November 2025
Download @ —
Download @ —
wg@usmww——m@m Key Highlights of the 56th
=PVRIR & GST Council Meetin
BT} = ! / September 2025
Download =g
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KrayMan Consultants LLP

Head Office:

1170A, 11" Floor, Tower B1, Spaze i-Tech Park,
Sector 49, Sohna Road, Gurugram — 122018 (India)
T: +91 124 4309418 W: www.krayman.com

E: communications@krayman.com

Mumbai Office:

Unit No - 18,19,20, 5th floor, Technopolis Knowledge Park,
Mahakali Caves Road, Chakala, Andheri East, Mumbai —
400093, India
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